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7KH 0 DUND ) DUHD) RXQGDARQ 1Q FRIERWDARQ Z W WH 6Z HGVK QMMM FUHDMG
VDIH VSDFHV IRUP HQ DQG ER\ VDV D SDUARI  * GRED® X\ 7D DQ LQMDWYH WD R/
FRQYHU/DMRQV DP RQJ P HQ DQG ER\ V RQ XQGHUABQGEIQI DQG ELHDNQJ GRZQ QRWP V
DQG H SHABMRQV RI P DVFX@RIW WDWRIWIQ FUHDW DQ XQKHDEM\ GDUOIQ) JURZ LQJ DQG
Z RINQJ HOYILRQP HOWRUWHP

7KWRXIK WHH FROYHUDMRQV P HQ DQG ER\V Z RN VRIHWHU 1Q VDIH HP SRZ HUQJ
VSDFHV VR WDRH WH EHJIQQIQIV Rl H SHAVEMRQV RI P DVFX@QIW DQG KRZ WP SDFW
WHP 1Q WHUGDI® @/HV VBNQI WH | LUAMMMS VRZ DUEV XQBDLOIQ) RU LHBDLQIQ) WHU

SHURQKRRG RXWIGH Rl WAHVH H SHRAIMRQV

7KH FROYHUDMRQV | RFXVHG RQ WH WHP HV Rl ®YH DYRIGDQFH HIR YX@HWDEION DQG
IUHQGWKIS DWMP SWG VR &BRN EH RQG WH UHVMPWYH  SHSHAWDWRU BV [P SRVHG RQ

P HQ DQG ER\V DQG SOFHG WH EHKDYIRXW H SHAWG Rl WHP  Z IWIQ WH EWRDGHU
WP HZ RINRI SDWIDURK\

/ LONDIHV EHVE HHQ QRUP V DQG H SHAIMRQV Rl [ LE P DVEX@IW DQG WH SUHYDBIQRH Rl
JHQGHUEDVHG YIR®IQFH FDQQRWEH TXHWRQHG 7KURXIK WHVH FRQYHUDMRQV WH H I RUV
1V DOR VR P HHWIMH @ HUJRDCRI FRXQWUQJ VH XDODQG JHQGHU EDVHG YIR®IQFH

+HG 1Q ' HBL +DUDQD DQG $QGKWD 3WDGHK WH FROYHIDMRQV P DRUWD |RFXVHG RQ
DGRBMFHQMER V DIHG \ HDW/ DQG P HQ DIHG \HDW/ 7KH ) RXQGDMRQ DOR
RUDQWVHG DQ H KIEMRQ 1Q SDUGHUKLS Z IW WH (P EDW Rl 6Z HGHQ DQG -0 6Z HGMWK
' HYHRSP HQW3DU@HU 1Q ' HAHP EHU DV D FX® IOOMRQ Rl WH  * GRED® X\ 7DD

LOMDWYH VR SUAVHOWKLI K@ KW DQG GDUJIQIVIIRP WH  FRQYHUDARQV KRWMG RYHUD
SHURGRI ILYH P RQWKV

7KH FRQYHU/DARQV Z HH GHMJI QHG VR HQIDUH P HQ DQG ER\ V RQ WHURZ Q H SHUHQAHV
DQG RXVBRN IRU P HDQQIIXO VHOMMYH DQG VXSSRUNYH DOWKIS 6UW VER
FROYHU/DMRQV Z HH KRAMG EHVE HHQ $XIXW VR -DQXDU
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e 0 HQ GR QRWHHOFRP IRUEE®! U 1QU 1Q ILRQWRI WHU SHHY DQG IDP 1® RU
H SUAWQJ [HHIQIVRI VDGOHW RUBQHIOHW

e 7KHWH LV D QHHG IRUD VXSSRUM VWP 1Q [UHQG ALFBN VR VKDUH DQG GIVFXW
| HHOQUV

e $ SDUARSDQMH GPMG WDWHHNQI SLRIMMRQDOKHS ILRP D WHUDSMAZ DV
KDUG EXWKHSHG KIP XQGHUAMZQG DQG P DQDIH KLV HP RUWRQV EHWMU

e $ORWHU SDUARSDQWUH GFWMG WDWKH LV XQDE®! VR FRQILRQWRWHLY Z KHQ
WH KXUARUXSVHAKLP

e 7KHH DIH QR SOMRLP V DYDIME®! R P HQ \R EH YX@HWDE®I RUEH \DG DQG
WH UHIRUHG R FRSH Z I WHH HP RARQVRQ WHURZ Q

e 7KHWH LV DQ [QMODDHG SUHWXUH DP RQUI P HQ VR DSSHDUMARQJ [Q ILIRQARI
WHUI DP I@HV DQG FKIGUHQ

+ ZH\KRZ RUSUKREGP VR RAUICP 1O —YH WRXIKWR \HNQ) SUIRHMRDOKHS
WH Z 1@IHWZ RUHSDGDANXVZK ZH BEXWHHJBH CEGI W SHORKIQ) RAVWMR
DUH\DG 7KDAWZ K ZHW VREHKESS DO IUHXY IV (RVDQ ROWRQ BHDX\H WH

WHWP H Z ROWMINH P H \FIRA® DQG Z LOP D\H
IXQR PH

$ SOWASDONQ3DQASDNA+DY DD $ SDWASDONQ' HBL

2Q(JR

e 0 HQIHHOMH DWHH SHAMG R EH HP RARQD@ DQG SK\ IED@® WRQJ

e $ SDUAASDOMKDUHG WDWMIY YHY GLLILEXQVRUKIP R DSRE®RIVH EHFDXVH KH
JUHZ XS EHTHYIQ) WDWP HQ DUH D D\ VUIKW

e 0 HQ DWH SHUFHYHG \R EH SIRWRRWY/ Rl WH IDP 1O Z KIFK SXW SUHWXUH RQ
WHP \R EHWRQJ

e $ SDUAASDQWH GPMG RQ KRZ KH LV UGIEX®IG EHFDXVH KH IV QRADY VIARQJ
DVRWHUP HQ QKL FRP P XQW

2 Q) UHQGWKILS

e ) UHQGWKISV DLH IP SRUBQWR P HQ DVWH [HHOP RWFRP | RUBE®! VSHDNQY
DERXVWNHUI HHIRJIV DQG RSIQIRQV Z W RWHUP HQ

e 0HQ DWH XQDE®!I WR VSHDN DV ILHH® RU X\VH @QIXDIH IUHHD 1Q WHU

IUHQGWKISVZ W Z RP HQ



6RP HIP Y — GROWHYHD UHFRIQMH WH —P RAD/VRQ) DV—\KRXGEH 3HRSBI\D.
HPRARQ R HP EDLDWP FQVZ KHD — CP FR VKDYHVR EH AR R SIRMAAHYHY RCH
ZIW P\ IUHB/ BWZ KHQ—JRKRP HOQG —W BW-P FROXEOD \EXQMS IRUBHQ)
WLQN CERAIMH ICAGOVD VHRHR  IX@V WR GHIIDM DOG @\H D JILD —YH BIXQ
RYHERZ HYP HWDN-CP XQDEGIR KD JRQ) \RWHI\P \RE-FRP HVARQIHU

Z MW DQ RH
$ SOMASDONQ" HBL $ SOUASDONQ" HBL

2 Q$ YRIGDQFH

e 3DUAASDQW \KDIHG KRZ ZKHQ WH [HHOVDG RU XSVHW WH  JHOHD®
GMADPMKHP VHOHY WILRXJIK WH P HGIXP Rl YIGHR JDP HV RU IQGXQH 1Q
VXEWWBIQRH DEXVH VXK DVVP RNQJ RUGUQNIQY

e 0 RWASDUARSDQW DIUHHG RQ KRZ WH DOWQG VR DYRIG VSHDNIQJ VR WHU
IDP L® P HP EHY DERXWDQ\ SLREGP V RUMXHVWH P D\ EH IDAQJ DV WH
GR QRWZ DQWKHP VR Z RUY DQG Z RX@ IDWHUVSHDN VR D FRVH 1 UHQG
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2Q)UHQGVK|S
3HHUSUHWXUH SO\ VD KXJH URGI Q WH @HVRI ER\V

e $ SDUAASDQMH GFWMG WDWHYHQ Z KHQ KH NQRZ V VRP HIIQJ LV Z LIRQJ KH
VRP HWP HV IHHY FRP SHIBIG VR GR IR VDYH | DFH 1Q 1 LRQVRI KLY 1 UHQGV

o $ SDUAASDQMWKDUHG KH ILQGV IMKDUG VR FRQILRQAKLY [ UHQGV Z KHQ WH LH1Q
WHZ LIRQU

e WY HDMHUIRUER\ VR WOWHU | UHQGY WDWIH &RYH WHP  RQEDH UDWHU
WDQLQ SHIRQ

o YR\ VIHOWH QHHG | RUD VWRQJ |UHQG EDVH DQG VXSSRUMA \AMP

e 7KH DUHFRHIVR WHUP DG I UHQGVWDQ |HP DO I UHQGV

e YRV IHHOL WH \KDH WHU IHHIQIV Z W JILY Rl WHU VAKRRY WP D\
EHFRP HDRSIE Rl JRWS RUFRQYHU/DMRQ

$WKRPH ZH ZHH DZ D V \BXIKMKDN
FR V\KRXG QRAVRY : KHD— IHO\DG RU
XSWHN— GROVWKDUH IMZ W DQRH P\ NFZV KZ R VN FOH R D KRAOH

IDPLO ZRXGQW XQEHWEQE DG P\ P DEJH UASRQIELMAY DG Z KR FDQVENH
|UHQB/Z RXGP D\HIXQR PH FDJR DOWHP HP BHYR P\ ICP I®
$ SOMASDONG' HBL $ SOMASDONQ+DY DD

2 Q 9 XQHUDELOW

o YRV KDIHG WDMY HDMHUVR EH YX@HDE®! 1Q 1LIRQAR! VADQIHY RQ WH
IOMOHWWDQ Z W FRWH IUHQGY DV DQRQP IW DFW DV D \KIHG IRP
MGIHP HQW

o 7KH WDWHO VKDH IHHIQIV Z IW RQH DORWHURURY 1Q [LRQARI RQH DORWHU
HYHQ DP RQJ | UHQGV DQG IDP 1®

e $ SDUAASDQWWHGPMG WDWRQH ULHDVRQ IRU QRWRU QI RU VKDUQJ KLV
IHHOQIV Z WK KLV 1DP 1O 1V WDWKH GIG QRWZ DQWIR Z RUY \WHP

2Q(JR

e %R\VRIWQ IHHOFRP SH®IG \R FRP SDUH WHP VHOHV VR WHU SHHY/ DQG IHHO
LODGHT XD DQG FRP SHWAYH SDUAEX@UD 1O IHDMRQ VR SK\ IEDOMAHQI W

e 7KH DOR ILQG MKDUG VR DSRERIIMH EXWOIG WH. Z RX@ | RULYH WHUI UHQGV
L WH HYHUDSR®JIIVHG \R WHP
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6RP HAP H/ —\W VRKXUP \ \HD

$ SDWASDONQ' HBL

WYV GLHEXOWR VB! CERWGHS |HHIQIV
Z W P\ P DB UHXG/EHDXAHWH OXIK
DQG PONH IXQ R W 2CH KDV \R BHKDYH
PDQD RMHZ MAWH Z

DQ RCH Z KR KDWY VR P XK RULY \RR

\FOLRYH
$ SCUAASDQNQ' HBL
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&ROYHI/DWRQV RQ WHVH VXEMIFW KDG LDUHO EHHQ LQWDWG EH RUH DQG P HQ
DQG ER\ V KDYH KDG QR VXFK VSDAHV \R UHD@ X! DERXWWHVH WHP HV DOG

MWXHV 1R RQH KDV HYHJ SUIRYIGHS D VSDFH TRUXV R VDI DERX\VWMHVH RRSIEV
Z RX@ @NHW DAMAQG P RIHVHWRQVANHWHVH - D SDUAASDQWH GG

7KHH LV D QHHG |RURSHQ FKDQOHY Rl FRP P XQIEEDMRQ Z WIQ IDP 1® SHHU
ALFGN DQG [UHQGY VR RYHUFRP H WLV LODELON VR VSHDN WH MBIQFH DIRXQG
WHVHWHP HV

. QRZIQJ WH DH QRWDBQH 1Q WHU IHHIQIV NQRZ IQJ RWHWY DUH JRIQJ
WURXIK WLV DV Z HOKHSHG SDUAFLSDQW [HHOP RUH FRP IRUBE®! RSHQ XS

P RUIHHDMO DQG WXWARQH DORWHU

SHSUIHWRQ VD FRP P RQ FRSILQJ P HKDQW DRRWWHERDUG SDUAASDQWV

LH GPMG WDWWH  QHHGHG VR DSSHDUVARQJ 1Q [LRQARI WHU | UHQGV DOG
IDP LOHV

6RAR FXOXWO HWQEF DQG HAROQRP LlF EDANJURXQGV KDYH IP SDFW RQ P HQ

DQG ER\V H SHUHQAHV DV Z HO ) RUIQWEQRH FDVM RUFDW P DU LODD/DARQ
I XUMHUHG WH VHOVH Rl LQUHRXUW WDAP HQ [ HOVIP SDRMG WHUVHD HVMHP
$WWH VDP H WP H H SHUHQAHV Rl MROMRQ  LODEION VR VSHDN XS DQG
H SUHW WHP VHOHV LV VKDUHG DP RQJ D@P HQ DQG ER\ V GHVSIWM GLLI HIHQRHV
1O FOW FDVM DQG VRADCHARQRP LF | DRRY/

7KH QHHG R EHJLQ KDYIQ) WHH FRQYHWDAWRQV P XAK HDUIHU VR LHVXOVIQ

P RUH FRQI LGHQWVHOMWYH DQG HP SRZHUHG P HQ 7 Z MK WIHVH FRQYHUVDAWRQY
KDG KDSSHHG Z KHQ Z HZ HHIQ VAKRRO VDG D SDUAFRLSDQW

P SDAWRQ P HQWEO KHDOX EHDXWH Rl WHWH H SHABARQV DQG WIG
VWXRXUHV Rl P DVRX@QW QRIP V IV YHU KLIK $Q XQQDP HG SDUAASDQW
VKDUHG KRZ KH JWDSS®IG Z I WRXJKW RI VXIAGH DQG FRX@ QRWUHDFK. RXW
| RUKHS RURSHQ XS HDVM®

7KH P HMRGR®J\ Rl KRWQ WH FRQYHUDARQY ZDV XQTXH $OKRXIK
DOWKLS Z DV WH IRFXV DQG REMPAYH Rl WH FROYHUDWRQ WH P HWRGR®J\
GG QRWDGRSWD SHSHWDVWRU BIQV Z KIFK UHD® KHSHG P HQ DQG ER\V R
RSHO XS IQWRVSHPADQG VKDUH WHUWRXJIKW DQG [ HHIQUV Z IWKIQ WH | RFXV
JURXSV
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([ KIEMRQ

$QH KIEMRQ Z DV KRWMG DV D SDUARI WH SIRMPAVKRZ FDMQJ WH FRQYHWDARQ
IOWIKW DQG KUK@KW IQ 1HZ ' HBLRQ ' HAHP EHU . W RYHU

IJXHW 1WRP  JRYHUDP HOWV AYIO VRAHW DQG FRSRIDM RUDQVDARQY [Q
DWHMQGDQRH WH H KIEMRQ GUHZ DPWYH SDUAASDMRQ [LRP ER\ VIWRP ' HBLDQG

+DUDQD 1Q WH IRPP Rl SRHM UHAMMRQ SXETE VSHDNQI DQG D GDQFH
IOAMD@MRQ |RFXVHG HOALHO® RQ WH WHP HV DQG IWXHV WIDWIH. VSRNH DERXW
10 FRQYHU/DARQV 7KH SRHW LV FDSVMUHG EHBZ
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$ YIG-R SUHVHOBMRQ RQ WH H SHUHQFHV RI \RXQJ P HQ DQG ERV DV
SDUAASDOWV R WH  * GRED® X\ 7DO! SIRMPAZ DV DOR \VKRZ FDVHG <RX FDQ I1QG
WH YIGHR KHUH












